-
L=

COMMUNICATIONS
ENGINEERING, INC.

Watch television, listen to the radio, surf the web or send a photo from your cell phone and, somewhere, at some
point, you will touch a media network designed and engineered by Communications Engineering, Inc.

If you're looking for an exciting career with a stable and growing high tech company and are ready to apply your
skills to the most challenging technical and programmatic issues of today’s exploding broadcast, audio-visual and
multi-media landscape, then we want to hear from you!

Communications Engineering, Inc. (CEIl)

Headquartered just south of Washington, D.C. in Newington, VA, near the Springfield/Franconia Metro,
Communications Engineering Inc. (CEI) is an award-winning, consulting, design and systems Integration Company
focused on the broadcast, audio-visual and multi-media industries. CEIl also offers support and training services as
well as complete field and depot maintenance services. Our customers include a wide range of public and private,
small, medium and large commercial businesses, non-profits and government agencies, both domestic and abroad.
We are an energetic, highly motivated team, focused on the success of our customer’s projects and the continued
growth of our company.

Program Manager

JOB DESCRIPTION

The role of the program manager is to develop and maintain AV, IT, and broadcast system project plans, ensuring
projects are completed according to strict deadlines and within budgets. The program manager will work with
project engineering managers to ensure the management aspects of projects are defined, organized, and executed
according to PMI standards. Areas of responsibility include: communication management, scheduling, scope
management, risk management, resource management, performance reporting, and forecasting.

Essential Functions:

Project Administration
e Provide effective project/program management from project initialization to project closure

e Develop project plans that include scope management, WBS, time phased schedules, resource allocation,
risk management, and communication plans.

o |dentify resources needed and assigns individual responsibilities
e Administrator project plans, revising as appropriate to meet changing needs and requirements.

e Work with project engineering managers and subcontractors to ensure project deliverables are made
according to schedule, budget, quality level, and client & industry specifications

e Continually monitor project deliverables against set project plan and provide weekly status reports to clients
and CEI management

e Comply with and enforce CEI project management policies and procedures
e Ensure project documents are complete, current, and stored appropriately
e Document lessons learned and share those lessons with team members
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Project Client Management

e Development and execute communication and change order management plans

e Set and manage client expectations while cultivating a collaborative relationship

e Communicate effectively with clients to identify ongoing needs and evaluate solutions

e Manage scope of work (conflict resolution, negotiation, change order process)

e Continually seek opportunities to increase customer satisfaction and deepen client relationships

JOB REQUIREMENTS

Qualifications:

e PMI certification (e.g.: CAPM, PMP, or PgMP)

e Minimum seven years of project management experience

e Minimum three years of experience working in a project oriented organization

e Proven experience in people, risk, communication, and change management

e Highly proficient with MS Project Professional 2010 and Office 2010

e Experience in managing AV and/or broadcast projects will be an added advantage
o Knowledge of AV and/or broadcast systems design and implementation desirable
e University degree in project or business management desirable

e Must be eligible to work in the USA without sponsorship

Travel Requirements:

e Some travel required (approximately 20%)
JOIN US
If you are considering a career in the broadcast, audio-visual or multi-media industries CEI sets the standard
against which all others are measured. We're committed to our company’s growth — and our employees’ potential.
CEl offers a complete benefit package, including salary, major medical/dental, holidays, vacation and 401K. CEl is

an equal opportunity employer. Rely on CEl.

Please send your resume to: humanresources@commeng.com

Human Resources
Communications Engineering, Inc.
8500 Cinder Bed Road, Suite 100
Newington, Virginia 22122

Fax: (703) 550-5180

Website: www.commeng.com
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